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Introduction 

First off, why?

Every club has a different set up when it 
comes to their golf requirements. Some 
may have contracted PGA professionals; 
others may have their PGA professionals as 
members of staff. Whatever your structure, 
for those who are fortunate enough to have 
a PGA professional, ensuring a positive 
working relationship is important to the 

growth and the experience that members and 
guests receive at the club. Before we discuss 
how club managers and PGA professionals can 
work together to enhance club outcomes, it’s 
important to understand why a strong working 
relationship is so important.”

Case Study - How can Club Managers and PGA Professionals work together to enhance the club?

Club Culture   
How do you envision your club to look in the future? Are members spending time in the club after playing? 
The organisation of social events, individual and group coaching are all designed and in place to enhance 
members overall experience.  The golf shop plays a major role in creating the right atmosphere and 
strengthening the desire for members and visitors to want to spend time at the club.

Membership and Participation 
PGA pros can make an impact when it comes to the recruitment of new members, retention of existing 
members and developing links with the local community. Want more ladies? Want more juniors? Your 
professional is going to be the person that can help you with this.  Focusing on retention? Recruitment? 
Programs and services focusing on membership recruitment look very different to those with an emphasis 
on membership retention. It is crucial there is mutual understanding of where the club is at. Having a 
shared vision and approach allows PGA professionals to create aligned coaching programs and services to 
suit this vision.  

High Quality Experiences  
The Golf Shop is often the heart of the club, the first place your member or visitor will go when entering the 
club.  Is it a positive experience? Ensuring that both the club staff and the PGA professionals are aligned in 
their values and vision is imperative to creating a great club culture and positive experiences for everyone 
involved.  

‘The PGA pro is considered, rightfully so, an expert in the game of golf. 

We’ve always tried to ensure the right people are always involved when addressing key 
aspects of the future of the club and the direction of programmes and services offered to our 
Membership, their guests, and the public and we would be remiss is our club professionals 
weren’t included.

The club pro develops many special interpersonal relationships with a wide variety of club 
members and club visitors.  They have a unique perspective into how the Members utilize the 
amenities of the club and their wants, needs, and desires for the future. 

We believe we are successful as a team by working together and supporting each other in the 
day to day delivery of services associated with Membership at Wainui regardless of the title of 
the position.

We involve and encourage stakeholder input in the key decisions that affect their daily 
activities.’ 

Terry Yacyshen - General Manager, Wainui Golf Club



Case Study - What does a pathway for a youth golfer look like and how do we develop it?

A collaborative approach has many benefits 
to the club and the member experience - so 
ask yourself, as a manager, how would you 
rate your working relationship with your 
PGA professional? Or more importantly, 
how would they rate your working 
relationship?

“How involved in the club outcomes does 
your PGA professional feel?”  We encourage 
you to engage in these conversations to 
facilitate a healthy and thriving club and 
club culture. For more support please do not 
hesitate to contact you Regional Support 
Manager.

Conclusion

How can we work together to enhance the club?

Regular communication
Are you truly a member focused facility? Do you regularly interact with your members to find out what is 
important to them? Is this information made known to all members of staff across the facility? With the golf 
shop often being the heart of the club, staff and the PGA professional should be in regular contact about 
how to improve the member experience.  Having two-way communication between the club and the 
member at all times is key to member satisfaction.

Co design during planning and reviews 
The PGA professional is more likely to be the primary point of contact at the golf club than anyone else 
on site. When creating your strategic or business plans, ensure that there is involvement from your 
professional so there is a shared vision across the facility. If your vision is to be a family friendly facility and 
your PGA professional is interested in retirees with no junior program, how do reach this vision? 

Financial model 
Historically professionals have been contractors on low retainers with the idea that further revenue can be 
generated from coaching and golf services. Restructuring professional contracts to increase retainers could 
allow for more time to be spent on building the sense of belonging members have to the facility rather 
than the individual transaction or sale. The professional should be one of the key individuals tasked with 
looking after the members and players at the club!

‘Working together will achieve desired goals. Member retention, growth, events, corporate 
days, coaching, sales, membership support. When it comes to communication, the pro will 
have strong relationships with all members and is usually the one that receives the most direct 
communication, making the Pro a huge asset to any General Manger.’

Sam Thomas - PGA Professional and General Manager, Pakuranga Golf Club


